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TRTIONG vTN TAN TIOA

ceNG HoA xA ngr cn0 xcuia vryT NAM
DQc lflp - Tr; do - H4nh phfc

56: 349 / KH-TrMN Tdn Lqi, ngdy l3 thdng l0 ndm 2025

KE HOACH
CHIEN LUqC PHAT TRIEN I\HA TRIIONG

GIAI DOAN 2025. 2O3O

Cdn cri Lupt GiSo duc s5 $lz}IglQlf^ 14 ngey Vl6l2ol9 cria QuOc HQi ban
henh luQt Gi6o dpc;

Cdn cri Th6ng tu sO 521}}}O1TT-BGDDT ngiy 3lll2l2)20 cira BQ Gi6o dpc
Dio t4o Ban hdnh EiAu tQ Trucrng mdm norr;

Cdn cir Thdng tu s6 L912O18/TT-BGDDT ngey 22l8l2}l8 ban hdnh quy
dinh vA ki6m dinh ch6t lugng giSo dpc vd c6ng nhfln dat chuAn qu6c gia t16i vdi

l'
trucrng mAm non; Th6ng tu s6 2212024/TT-BGDDT ngey 1011212024 ctia BQ

GD&DT sria d6i, bO sung mQt s6 di6u Quy dfnh ban hanh kdm theo Th6ng tu sd

1712OL8/TT-BGDET, Th6ng tu sO LB120L8/TT-BGDDT, Th6ng tu sO

19120218/TT-BGD ngdy 221812018 cria BQ trucrng 86 Gi6o dsc vd Edo tpo;

Cdn cri Nghi quy6t sO Ot-Nq/DU ngdy 151812025 cria DAng uy xd T0n
Lqi v6 Dai hQi Ding bQ xd TAn Lsi l0n thri I nhiQm ky 2025-2030;

Trudng M6m non TAn Hda x6y dUng kiS hoach chitin lugc phdt triOn nhd
trudng giai do4n 2025-2030 nhu sau:

PHAN I: PHAN TiCu g6T CANTT VA THUC TRANG NHA
TRIIONG

1. Kh6i quit tinh hinh trudng Mffm non Tin Hda

Trucrng MAm non Tdn Hda dugc thenh lAp tir ngdy 19 thang 8 ndm 2OO2

theo Quy6t Ainfr I498l2O02lQE- UBND cira Chri tich UBND huyQn D6ng Phu
(cfl). Trucrng c6 01 diOm trucrng duqc dpt tpi 6p DOng XO xd Tdn Lgi ngay trung
t0m cria xd n6n thupn tiQn cho php huynh dua d6n con em t6i trudng hgc tQp.

Tt khi m6i thdnh 10p cho d6n nay, nhd trucrng 1u6n thgc hiQn t6t c6ng t6c
chdm s6c gi6o dpc tr6. Vdi phuong ch0m ldy chdt lucr-ng d4y hqc ldm mqc ti6u
ph6n d6u trgng tAm ctra nhi trudng, d6ng thli kh6ng ngtmg d6i m6i, c6i ti6n,
n6ng cao ch6t lugng chdm soc giSo dr,rc trq. Nhimg.kCt qui nhd trudng dat dugc
trong .,hing ndm gdn ddy dd chimg minh di6u d6. K0 hoach ph6t tri6n nhd trudrng
giai dopn 20,25-2030 nhim x6c dinh 16 dlnh hu6ng,.mpc ti6u chi6n lugc vd cdc gihi
phSg cht ytiu trong qu6 trinh vpn tlQng vd phSt tri6n, ld co sd quan trQng cho cdc
quy0t s6ch cua hiQu trucrng nhe trudng vd hopt tlQng cria Ban Gi5m hiQu cfing nhu
toin thti c6n bQ, giSo vi6n, nhan vi6n. Xay dpg vd tri6n khai k6 hopch cira Trudng
MAm non Tdn Hda dugc b6m sdt Nghi quytit sO Ot-Nq/EH ngdy 15 th6ng 8 ndm
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2025 cua E6ng uy x5 Tdn Lgi lin thir 1 nhiQm ky 2025-2030. Truhng MAm non

Tdn Hda qoy6ita- xdy dpg mQt ng6i trucvng lu6n 6n dinh vO sO lugng, cl6m b6o

vA ch6t lucrng vd c6 uy tin cria xE nhi.

1. Su quan t6m cfra chfnh quy6n tlia phuong trong viQc thgc hiQn

chucrng irinn mgc ti6u QuSc gia vd c6ng tic giSo dgc

Trong qu6 trinh xAy dpg vd ph6t tri6n, nhd trudng 1u6n dugc sg quan tAm

chi d4o oiua cdc cdp, cdc ngdnh, dic biet ld sg chi d4o sdu s6t cria DAng uy vd

chinh q.ry6t dia phuong xd TAn Lqi d6n viec thpc hiQn c6ng tdc 9\6o dpc tr6n

dia bin trong d6 c6 Trudrng Mdm non Tdn Hda.

Dugc sU quan tAm cria Ding try, trubng c6 Chi bQ ri6ng tii ndm 2008 n6n

thufn lgi cho viec 15nh d4o, chi dpo s6u s6t cic ho4t dQng day vi hqc trong

trudng mQt c5ch co hiQu qu6.
qrrn tam, chi dpo c6c ban ngdu:rh, dodn the phoi k6t hqp ctng dcm vi

trudrng thUc hien t6t c6ng tdc xd hQi h6a gi6o dpc; c6ng t5c PCGDMNTENT,
c6ng t6c huy dQng, v4n tlQng hgc sinh ra l6p, chdm s6c vh gi6o dpc hgc sinh tr6n

dia bdn dpt hiQu qu6.

2. SU quan tim cfra cha mg hgc sinh trong viQc ning cao ch6t lugng giSo

duc

Ddi s6ng cria ngudi ddn x6 T6n Lqi nhirng nim gAn d6y 6n clinh. Nlhi6u php

huynh hgc sinh quan tAm diSn viQc hgc tQp cua con em vi dd phOi frqtp rett6tu1i
nhd trudng trong viQc ndng cao ch6t lugng gi6o dgc, cu th6 ld:

Thlrc hiQn su phOi trqp chAt chE gita nhd trubng, gia dinh vd xd hQi trong

viQc gi6o dpc c6c ki ndng s6ng cAn thii5t cho hgc sinh gop phAn nAng cao chAt

lugng gi6o dpc toin diQn. Titip tgc tpo di6u kiQn v6 v4t ch6t vd tinh thAn cho

c6ng t6c thi dua d4y t6t, hgc t6t trong nhd trubng.

Ti6p tpc tham mrru, h6 trg nhi trubng hm t6t cdng t6c ph6 cpp giSo dpc

m5m non dring dO tu6i, thdm h6i h5 trg nhirng hgc sinh c6 holrn cinh kh6 khdn,

hgc sinh khuytlt tflt hqc hoi nhpp, duy tri d lQ chuy6n c6n d4t dugc gS% dOivOi

tr6 lcrp 16vdgO% d6iv6i k-h6i chdi, t<trOi mAm, nh6m nhd tr6.

ehOi hqrp v6i nhd trubng dQng vi6n c6n bQ, gi6o vi6n, nhan vi6n tich cpc

n0ng cao ch6t lugng d4y hqc. vd gi5o dpc todn diqn. PhOi hgrp ctng v6i nhd

trulng c6 biQn ph6p phdng ch6ng t5t cdc dich bQnh, nhu dich tay chdn miQng,

s6t xudt huytit , dau mit dO vd c5c dich bqnh khdc.

Kip thoi phin 6nh v6i tnrdng c6c nguyQn vgng, y ki6n cua cha mP hqc

sinh v0 c6c hopt dQng ctra trudng vd cing v6i nhd trudrng gi6i thich, gihi qry6t

c6c ki6n nghi chinh tl6ng cria cha mg hgc sinh.

II. Thgc tr4ng cfra nh]r tru]ng

1. Quy m6 trudng lop
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Ndm hoc 2025-2026, todn trucrn g co 07 lop/ r73 hqc sinh.

Lfp Si s6 nS Nfr T16 din
t0c

Nfr

Nhd tr6 25 8 a
J

MAm 1 22 t2 9 .l
J

MAm 2 20 9 9 2

ch6i 1 27 12 l4 7

ch6i 2 27 t4 16 7

L6t 25 14 8 4

L62 27 12 a
J

T6ng 173 80 76 29
*tfu di6m

k0 tinh hinh fi G NV ndm h 2025-2026:

*tfu tli6m: T6ng s6 cdn
theo quy6t dinh sO Oe+lqO-
Edng Nai.

bQ, girio vi6n hi6n tai ilir so v6i bi6n chi5 dugc giao,
UBND ngey 06 th6ng 8 nim Z0Z5 cria UeNDlinh

* H?, ch6: Hi6n tai trudng thi6u 01 v6n thu theo vi tri vi6c ldm
2.2. Cnit lugng

SO luq,ng bi6n chi5 Tu6i ddi Trinh dQ Hqp
T6ng

so

BGH GV NVKT <30 30-45 >45 EH CE TC 111 CMNV

t9 J l5 1 2 13 11 15 4 1 6 I
19

nfi

a
J

nt
l5
nu

1nft 2 ntr 13 nfr nfi11 16 nfl 4nfr 1nft 5nt 1nft

+.i Si,s6^binh qudn 2s tr6llop. c6 100 tr6 hoc b6n tru tqitrulng, trudng c6 01
di6m, thuQn ti6n cho vigc chdm s6c gi6o dpc tre.

cong tir tov:.l jP Ft TMg h*g n6m dusc thsc hiQn nghiCm tuc, dring quy
dinh vd dam b6o chi ticu c6p tr6n giao, ti t9 rruy d". 

"g 
16'5 tu6i duitooil"

* H?n ch6: Si s6 re tr6n lop cdn m6ng so v<yi DiAu lQ trucng Mdm non.
2. DQi ngfi cin bQ quin Iy, gifo vi6n, nh6n vi6n
2.1. DQi ngfi:

8

11



Ndm hoc
TSGV

Cdp trulng Cdp hqyQn Cdp tinh Ghi chri

SO

lugng
Ti lc S6

lugtng
Ti le S6

luqng
Ti le

2023-2024 Khdng tO chric

2024-2025 15 t4 93,3 7 46,6 0

4

2.2.1. cdn b0 qudn ly: T6ngs6: 3 (Trong d6 Dai hoc: 3; Trung c6p ly lupn
chinh tri: 3; Ding viOn: 3)

2.2.2. Gido vi€n: T6ng s6: 15/15 nfi, trinh ctQ chuy6n m6n: D4i hgc lllrs qr
lQ 74oA, cao dSng 4ll5 ty lQ 26%

^A56 gi6o vi6n ld d6ng vi6n: 9l15,ty lQ 60%

Bfing thilng k€ sO gido vi€n dqy gi6i cdc ciip 2 ndm gAn dfiy

* ffu di6m

Tflp th6 c6n b0 quin ly, gi6o vi6n, nh6n vi6n 1u6n dodn k6t, nhi6t tinh, c6 1i
thirc kj, lupt t6t, c6 tinh thAn tfch cgc, tp gi6c vitc6 tr6ch nhiQm.

Nhi€u gi6o vi€n c6 bA ddy v6.kinh nghiOm gi6ng dpy. Co mQt sO gi6o vi6n trd

4iet huy6t vd ndng luc su pham tOt, tham gia Hqi thi giai viOn dpy giof c6c cdp dqt
kOt qu6 dpt cao.

* H3n ch6

. MOt s6 gi6o vi6n m6i ra trulng chua co kinh nghi6m, giSo vi6n lcm tu6i viQc
d6i m6i phucrng phitp, sri dpng c6ng nghe th6ng tin vdo dpy hoc cdn hpn ch6.

S. Ctr6t lugng gi6o dgc toin diQn.

Bdng thdnh tfch cd nhAn, @p th1:

Ndm hgc
TS
CB
GV
NV

S6ng kitin d4t
tao dQng

ti6n titin
Chii5n si thi dua

Thenh tfch cira
truong

UBND
huyQn
c6ng
nhAn

UBND
tinh
c6ng
nh0n

T6h
gso % C6p co s6

cep
tinh

2023-2024 26 6 0 t4 54 2 0 0

2024-2025 26 5 0 t9 54 7 0
UBND huyQn
t{ng gi6y khen

* Llu tli6m:

Dugc sU quan tdm cria cdc c6p 15nh d4o, su nhi6t tinh hgc h6i cria giSo vi6n,
ndn thdnh tich cria nhd trudrng ndm sau 1u6n cao hcrn ndm tru6c.
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Thpc hiQn dpt chi ti6u vd huy dOng tr6 nhd tr6, tr6 mdu gi6o ra l6p d4t chiti6u.

Thgc hiQn t6t c6ng tric ph6 c6p gi6o duc tr6 n6m tu6i vc dem bdo tylQ huydong trd rarop, tr6 hoc hai buoi/ngdy, t!/ rQ chuy.n can vd rv ie ol hodn thdnhchucrng trinh gi6o duc MAm non

Ty lu tr6 suy dinh du6ng, thtra c6n - b6o phi gi6m so v6i ddu n6m hgc,
Tham gia thi "Gi6o vi6n dpy gioi" c6p huyQn xtip thri 5/11 trucmg Mam nontrong huyQn D6ng phri (cfi) n6m hgc 2024_2025.

c6ng nhOn s6ng ki6n thuQc linh vuc Gi6o duc vd Edo tpo ndm hoc 2024_2025Id 4 s6ng ki5n c6 hi6u qu6 6p dpng, kh6 ndng nh6n rong tr6n dfa bdn huyQnhuyQn E6ng phri ( cfr)

K6t qui thi chuycn dc 6y tr6 ldm trung t6m dpt gihi batodn dodn ndm hoc2024-2025. ' e. ---vvw.e

* H4n ch5:

Ld trudrng h?:g., .9.,y* g canbQ, gi6o vi6n, nh6n vi6n it, n6n tham gia cdcphong trdo cria c6 vd tre k6rqia opt .rr"i ia1. 
' ^v.' rl

-6, ffi:i1f'J;""]'* 
tr6 m6i ra trudng chua c6 kinh nghiQm gi6ng dpy, n6n dat

4. Co s& vflt ctr6t

Thiing k€ tinh hinh co s6 vQt chiit ndm hgc 202s-2026:

HiQn tr4ng 56luqng Di0n tfch
(m2) Ghi chri

HQi trucrng
1 70

Phdng girio dpc th6 ch6t i 60

Phdng gi6o dpc 6m nhac 1 60

Nha bilp I 90

Nhd kho I 10

Phong HiQu trucmg
1 20

Phong ph6 HiQu tru&ng I 20

Phdng hdnh chfnh qu6n tri 1 20
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Phdng y t6 I 20

1 10

Phdng ddnh cho nh6n vi6n 1 20

Phdng hgc 7 420

Nhd xe I 86

Diqn tich vudn cO tich 1 156.2

DiQn tich sAn b0 tdng 1 1.700

DQn tich sdn vfln <10ng I

Hiqn tpi trulng dugc Ban quin ly du 6n khu vgc D6ng Phri dAu tu xAy cho
truong 4 phdng hgc vd 4 phdng chirc ning, dU kitin hodn thiQn trong n1m 2026

* Ifu tli6m:

Trudng c6 dri phong hgc vd mQt sO phong chric ndng, c6 vudrn cdy cria b6,
co khu vui choi vpn dQng, c6 s6n b6ng cho tr6 hoat dQng ngodi trdi.

* H4n ch6:

Trulng c6 5 phong hoc xdy n6m 2007,2008 ctd xuong c6p, kh6ng cltrng
theo quy dinh tai th6ng tu 1312020/ TT-BGDDT ngdy 2610512020 ctra BQ GiSo
dgc va'.Edo tpo ban hinh Quy dinh ti6u chuAn co sd vQt chSt c5c trucnrg -Am
non, ti6u hoc, trung hgc co s6, trung hgc ph6 th6ng vd trudng ph6 th6ng c6
, .). /. ,

nnleu cap nQc.

Trubng dugc Ban qu6n I1f cua tinh Binh Phu6c (cfl) da xdy hodn thiQn 4
phdng hgc ki6n c6, t y nhi6n chua bdn giao cho trudng.

HiQn t4i trudrng dang thitlu vdn phdng, phdng pho hiQu trucrng, phdng ldm
quen ngopi ngt, phdng tin hgc, phdng thu viQn.

Hdng rdo xung quanh trudng x6y dpg nim 2008 d6n nay dd xu6ng c6p

- 5. Cfrng c5, n6ng cao ch6t l_ugng PCGDMNTNT vh phS c6p giSo dgc
rnA- non tr6 em m6u gi6o 3-5 tu6i

* LIu tli6m:

- Nhe trubng da kiSt hqp v6i ban vdn h6a th6ng tin xd ph6t thanh tuy6n.),
truy6n vpn dQng php huynh dua tr6 dOn trucrng, tuy6n truyCn qua loa cfia trucmg.
Cht Unbdng r6n, khAu hiQu tuy6n truydn tdt c;hc6c th6n 6p.

- Gtri th6ng b6o tuytin sinh t6i LIBND xd, citc ban ngdnh doin th6, thdn, 5p
tr6n dia bin, phtii hqp tich cgc, tuy6n truyAn vfn dQng trb rulcrp dirng ilO tu6i.

,- Dd phdn cdng gi6o vi6n di di0u tratrb tr6n dia bdn, thdng k6 chinh x5c
c6c d6i tugng tre tt 0 <l6n 5 tu6i tr6n dia bdn vir sO tre ra 16p hdng ndm, chuAn bi

Phdng b6o bQ

215.8
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t6t titing ViQt cho tr6 5 tu6i tru6c khi vdo lop 1.

- 100% tr6 5 tu6i dugc hgc 2bu6i /ngdy
- 2l2lop mau gi6o 5 tuoi c6 d! d6 dung rf6 chcvi theo v6n b6n h'p ntr6t so01/VBHN- BGDDT ngdy 23 thing3 ndm ZitS.
- 67/67 tr6 5 tu6i hoan thenh chucrng trinh gido dpc mam non trcy l6n.
- Dat tj'lQ chuyCn cAn fi g5yotr616n.

- Duy tri gifi virng clpt ti6u chuAn PCGDCTENT.
* H4n ch6:

- Ty lq ra l6p eoi voi tr6 mau giito 3 - 5 tu6i dat chua cao (dat tsr ra g7%)

6. Ho4t tl0.rg tg tlinh gi6 ki6m ilinh chdt lugng vi trulng chu6n qud"gia.

* Ifu tli6m:

Nhd trudrnq 
"lJ dOng th3m mug c6p.c6 tham quy6n quan t6m dau tu muas6m trang thitit bJ, d6 drrng"- dd .h"i larLiaria# .r,o borvrN dusc quy dinh tai

thf,gl: :::92t2010/rr_BcDor cra Bn66t;dXi;"#;** co sd v6t
{at (cSVp) duo. c quv dinh tpi Th6ng tu s6 t3tzo2ltTT-BGDDT cria B6GD&ET. ac dam beo dir 04 phdng hsc vd"04 phong.:h.*. ndng rorp'io"g ;:"d;0lphdng ngoai rg.i, 0r phong n+,.0r phdngttu iien; * tie? 

"gio, lsc d6u tux6y dpg trudrng, r6p, csvc, thi61 bi day ngi, oo dirng, ao .rr"i a?p img y6u cauthuc hiQn Chuong trinh GDMN.

Trudng dugc c6ng nhan lpi ki6m dinh ch6t lugng gi6o dpc cap aE z vadpt chuAn qu6c gia MfctQ I giai dopn zoig-Zozq.
D6n ndm hoc 2029-2030 r**gx duy tri_c6ng nh0n lai ki6m dinh ch6t ruqngqilgtu" cap a0 2 vit dqt"t rrar. qr6c g1a Mirc d6 1 theo th6ng tu rgr20rgrTT -

IGDET; hdng na3 $a truong rdio6t bo ..rrrg c6c ti6u tri, hod,n thenh b6o cao tudSnh giSvdluu trfr h6 scy minh chimg dAy dir. 
" -^v%r u.s

* H?n ch6: Tj'lQ ra lop dat chua cao (mdu gi6o ctpt tjr lO g7 %),
ilI. Phin tfch cdc tli6m manh, tli6m y6u, thli co, th6ch thfc.
1. Di6m m4nh

Yl.trutrng dugc su quan tam chi dao sau s6t cria cdc cdp ldnh dpo, chinhquy6n dia phucrng.

ft".*g.t: Chi b0 dQc lQp n6n thufln ti6n cho vi6c ldnh dao, chi dao chfnhquycn thgc hiQn nhiQm vp trong tet ce c6choqtdOng cria nhd truong.
c6n bQ quan ly c6 trinh dQ chuyCn m6n: 313 dqtchu6n @HSp), d6 qua c6clorp c6n bQ qu6n lv chuvCn m6n nghi0p ru, dd c6 t.irr, ao i*;;; i>, tuan chfnhtri, c6 kinh nghicm nhidu ndm trong .^6ng titc qutnry. 

' u r- -

I
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t6t titing Vigt cho tr6 5 ru6i tru6c khi vdo l.rp l.
- 100% tr6 5 tu6i dugc hgc 2bu6i /ngdy
- 2l2lop mau gi6o 5 tudi c6 dri do dung 116 chcyi theo vdn b6n hqp ntr6t soOI/VBHN- BGDDT ngey 23 thdng3 ndm ZitS.
- 67/67 tr6 5 tu6i hodn thenh chucrng trinh gido duc mdm non tr6l6n.
- Dat tj' lQ chuyCn cAn fi g5%tr6 l6n.
- Dry tri git virng dpt tiOu chu6n PCGDCTENT.

* H4n ch6:

- Ty lp ra l6p aoi voi tr6 mdu gi6o 3 - 5 tu6i dpt chua cao (dpt ts,rc g7%)
6' Ho4t tlOng trp tlSnh gii ki6m ilinh ch6t lu-crng vh trulng chu6n qoii.gia.

* flu tli6m:

Nhd trudnq .P dOng t!?.- muu c6p.c6 th6m qrryOn quan t6m dau tu muas6m trang thict bi, d6 dirng"- ao..rr"i torlrriarii# cr,obovnr dusc quy dinh tpi
Ilg,cl: :::92t2010/rr-BcDor cria s0coao1;d#;i#;** ccy sd vdt
1!at (csvp) du-o. c quv dfnh tpi Th6ng tu s6 l3t2o2otTT-BGDDT cria B6GD&DT. ac aam beo dri 04 phdng hsc vi"04 pnJrg.:tf. n6ng rorp"'nl"g il"d;0lphong ngoai ngi, 0r phong n+,.0l.phong^thu iign) tru tiei 

"gio, lgc d6u tux6v dpg trudng, r6p, csvc, thi61 bi dav hei, oo dtuj, oo J"iozp img y€u cauthgc hiQn Chucrng trinh GDMN.

Trudng dugc c6ng nh6n lpi ki6m dinh ch6t luq,ng gi6o dpc Cap d6 Z vadpt chu6n qu6c gia Mirc dQ 1 giai dopn ZOig_ZOZq.

D6n ndm hoc 2029-zo3o trurnq duy tri_c6ng nh4n lai ki6m dfnh ch6t luqnggi11tu. cap a0 2vit d*;hr6" qr6c g1a Mirc d6 1 theo th6ng tu l9r20rgrTT -
IGDDT; hdng na3 $a tru.qrg rd so6t b6 ,rrrg c6c ti6u tri, hodn thdnh b6o cao tud6nh gi5 vd luu trfr h6 so minlr-chimg dAy dit. 

----- ---)'vwar !.s

* H?, ch6: Tj' lQ ra lop dat chua cao (mdu gido ctpt tjr 19 g7 %),
III. Phin tfch cfc tli6m m?nh, tli6m y6u, thdi ctr, thich thfc.
1. Di6m m4nh

Ih?.trucmg dugc su quan tam chi dpo sau s6t ctra cdc c6p ldnh dao, chinhquy6n dia phucrng.

ft".*g.t9 chi b0 dQc tpp ncn thufn ti6n cho vi6c ldnh dpo, chi dao chfnhquycn thgc hiQn nhiQm vp trong tdt cec6c hopt dong cria nhd t**g.
c6n bQ quan ly c6 trinh dQ chuy.n m6n: 3r3 datchuan (EHS,), d6 qua c6clcrp c6n bQ quin lv chuv.n m6n nghlep vu, dd cd trinh da;[;t;11i trpn chfnhtri, c6 kinh nghi6m nhi6u ndm trong .brg t6c quhnl!,. 

' u r- -

I
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, POi 
ngfr.gi6o vi6n nhiQt tinh, yq 16 trong c6ng tdc,74o/o gi6o vi6n dat

chuan,trinh dQ tlcn chuAn ddo tao (dai hgc suphlam M6m non), au'ro gia;u;;
d6u co kinh nghipm vd vQn dpng phucrng phdp linh hopt, ,619 tao trong vi6c
chdm gi6o duc tr6

2. Di6m ytiu

c6c phdng hqc chua c6 nhd vQ sinh k6p kin, d6 dung 116 choi trong l6p
hoc chua phong phri

, YO,,t5 
giSg vi6n 16rn tu6i vioc str dung c6ng nghe th6ng tin trong gi6ng

oay con nan che.

MQt sO it phu huynh chua thpt sg quan tdm d6n c6c hoat d0ng ctra trunng
V6 nhAn sg: HiQn tai trucrng v6n chua c6 v6n thu
3. Thli co

_). 
Eyql slr quan tdm ctra cdc cdp ldnh dpo, chinh quy6n dia phuong, su

d6ng thufn gioa tQp thi) cdn bQ, gi6o vi6n, nh6n vi6n, ru ti" nhiqm cria php
huynh hgc sinh.

DOi ngfi c6n bQ, gi6o vicn dugc ddo tao co b6n-c6 ndng l\rc chuyCn m6n
vi k! ndng su phpm kh6 t6t, ilpt trinh dQ tr6n chuan g+ Tloy'. pt 6""a6" te"
ndm 2030 (theo lQ trinh) 100% dat tr€n chu6n (dpi hoc su phpm MAm non)

DiQn tfch nhi trudng dt dc ph6t tri6n co s6 ha tAng trong giai doqn 2025-
2030.

4. Thrlch thftc
Ndng cao ch6t luqg dQi ngfi cdn bQ qu6n ly, gido vi6n, nhan vi6n ph6i

d6p ung dugc y6u cdu d6i m6i gi6o dpc.
hpi Fry cdng ddi h6i cao ,rd ch6t luqn g gido dpc trong thdi hy hoi

nhOp qu6c t6. Gi6o dpc hoc sinh kh6ng chi phg thuQc nhd trucrng md ld trdch
nhi6m gita gia dTrh, nhd trudng vd xd hoi. Ddi h6i ngdy cdng cao vA ch6t
lu-o,ng chdm s6c gi6o duc tr6 cria cha mg tr6 vd x6 hQi trong thdikj, hQi nhflp

Ddi h6i viQc img dung c6ng nghq th6ng tin trong giarrg day, trinh dQ
ngopi ngt, khi ndng sSng tao cria cdn bQ gi6o vi6n, nh6n 

"i0..5. X6c tlinh 
"6I ae ir'tien 

-. c'---- ' --^'

Tham muu UBND xd b6 tri vdn thu cho trudng, tpo di6u ki6n cho gi6o
vi6n hoc. dpi hoc tpi chric do nang cao ch6t tuqng a6i ngfi gi6o vi6n, iarg
cucmg mi auo,ng vi xdy durg a6i ngt c6n bQ gi6o vi6n .o a,i ura n6ng thlrc
hiQn ddi m6i phucrng phSp dpy hqc, img dpng La"h mE c6ng nghe th6ng tin
trong quin ly vd dpy hgc; d6nh gi6 hoc sinh theo hucmg phat huy tinh tfch
cgc, chri dQng sdng tao cria mdihoc sinh.

. 93a,,1"9n9 
chigr s6c giSo duc t6 c6 sg chuyiin bi5n todn diQn, dac bipt ld

rdn ki ndng s6ng dC phrit tritin ndng luc con nguoi ViQt Nam tro"g thdi tTi
hQi nhpp.

I
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PHAN II: KE HO4.CH CHIEN LUqC PHAT TRIEN NHA TRTIONG
GrAr DOAN 202s-2030

I. T6ng quan:
Xdy dpg vd ph6t tri6n hp thong, mang 1u6i trucvng, 16p theo hucqrg tpo m6i

trucrng thi6n nhi6n xanh, dpt chu6n h6a, hiQn dpi hoa; nang cao hi6u lgc, hi6u
qui c6ng tdc qutn ly nhd nu6c.vA Gi6o dr,rc MAm non; t[ng cuong n6ng llrc qu6n
tri nhd trudng, d6i rn6i co chd quAn ly co s& GiSo Ar,rc MAm 

"o" 
gil v6i thgc n

hiQn t6t d6n chu trong hopt dQng cria nhd truong; dim b6o an todn vA the ch6t, L
tinh thAn cho tr6. X6y dgng m6i trudng gifo dpc an to]rn, ldnh mpnh, thdn thiQn,
P\dng ch6ng bpo lpc hgc duong. Dam16o tuyQt d6i an toan vA th6 ch5t, tinh
th0n cho tr6.Thgc hi6n c6ng bang trong Gi6o dpc MAm non. Ti5p tuc <l6i m6i
hopt dQng chdm s6c, gi6o dpc tr6 mAm non theo quan dii5m gi6o d\rc " l6y tre
ldm trung tdm". Ndng cao ch6t 1uo. ng chdm s6c nu-oi du6ng giao dg. tr6, nhim
phdt tri6n toin diQn vd hinh rhdnh.kg nane s6r,g, k! ndng [iao tiep, k] ndng r.u
phuc vp, chuAn bi tOt cho tr6 hqc ti6u hqc.

Duy tri vd ndng cao ch6t lugng ph6 cQp gi6o dpc tr6 5 tu6i, ti6n toi thuc hi6n, i a ., ,
ph6 cdp gi6o dr,rc mdm non tr6 em m6u.gi6o 3-5 tu6! d4t vdo n6m 2O3O vd ph6n
dAu d6n ndm hgc 2029-2030 trucrng phan d6u dat ki6m dinh ch6t luqng gi6o duc
C6p d0 2 vd dqttrubng chuAn qu6i-gia mfc ilQ 1, theo thdng nr lgl2}lglTT -
BGDDT, hodn thdnh b6o cao t.u d6nh gi5 vd luu trfr h6 so minh chimg dAy dtr.

Xdy dpg vd tri6n khai k6 hopch cria Trudng MAm non T6n Hoa ld ho4t
dOng co y nghia quan trgng trong viOc thuc hiQnNghf quyiSt so ot-Nq/DH ngdy
15 th6ng 8 ndm 2025 Epi hQi Dang xd TAn Lgi lan thf 1 nhiQm ky 2025-2030

II. Einh hufng ph6t tri6n
1. Quy m6 s6 l6p, s6 hgc sinh; CSVC; Nhffn su
a) SO lop, sii hgc sinh giai itogn 2025-2030

Lcrp

2025 -2026 2026-2027 2027-2028 2028-2029 2029-2030

S6
tr6

S6
1.rp

S6
lcrp

S6

tr6
S6

lorp

S6
tr6

S6
l6p

S6
tr6

S6
1op

Nhi tr6 25 1 25 1 40 2 45 2 50 2

MAu gi6o
b6

42 2 50 2 52 2 55 2 60 aJ

Mdu giSo
nhd

54 2 60 2 60 2 60 2 70 a
J

Mdu giSo
lon

52 2 62 2 60 2 60 2 70 2

T6ng 173 7 197' 7 212 8 220 8 2s0 10

b. D\i ngfr gitio viAn giai tlogn 2025-2030.

C6c bQ 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

S6
tr6



ph6r, Sii tugng
CB.GV.

NV

56 lugng
CB.GV.

NV

Sii lugng
CB.GV.NV

Sii tugng
CB.GV.NV

Sii lugng
CB-GV-IW

Cin b0
quin Iy 03 03 03 03 03

GiSo vi6n 15 15 18 18 23
Nhin vi6n
vln phdng 01 01 01 01 01

T6ng t9 19 22 ,,.,
27

10

chC

Giai doan 2025 - 2030 kh6ng c6 gi6o vicn nghi huu, nghi tru6c tu6i theo
do.,
c. Co s0 vQt chAt giai itogn.

* so ccv sd v4t ch6t trcn b6ng nhd trucvn g t\am.muu, d€ nghf UBND xd r6n
Lgi c6n cit vdo lQ trinh dAu tu trung hp. Dy ki6n d6n ndm hoc 2029- 2O3O c6 10
lorp nh6m 1250 hoc sinh.

2. Tim nhin: Xdy dlmg ccv sd vpt ch6t nhd trucmg khang ff^g,hiQn dpi, rl6p
img mgi diAu kiQn dpy vd,hqc trong giai dopn m6i. Nha t*org .o m6i truong
giSo dgc dingtin cQy, ch6t luqng; gi6o vi6n lu6n ndng d0ng, sang tao c6 knrit
veng vuon 16n.

3. Sft mQnh: Tpo dpg mOt m6i truong hqc tAp th6n thiQn, c6 ky cuong,
thuong trfuchnhiQm, co ch6t lugrng gi6o dpc cao d6 -5i h9. sinh ducr. c pfrat t ieii
diQn

III. C6c nh6m ph6t tri6n (rulng giai tlo4n 2025-2030

1. Nh6m phSt tri6n ho4t tlQng giSo dgc

1.1. Ph6t tri6n gi6o dgc

1.1.1. MUc fiAu phdt fiiAn gido dyc

tinh
toan

Phdng
hqc

Phdng
lem
quen
ngo4i
ngt

Phdng

Tin
hQc

Phdng
thu
viQn

Vin
phdng

Phdng
da

nAng

T6ng
c0ng

HiQn c6 7 0 0 0 0 0 7

Nhu c6u d}n2030 l0 2 2 1 1 1 l7

Sti phdng cAn bO sung
trong 5 ndm

aJ 2 2 1 1 1 10

C
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NQi dung 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

ri lc
chuyCn
cdn

-Trd 5 tu6i:
95%

-C6c dQ tu6i
cdn lpi: 90%

-T16 5 tu6i:
96%

-C5c d0 tudi
cisnlqi:92oA

-T165tu6i:
97%

-Cdc d0 tu6i
ci:ttl1i 93Yo

-T165 tu6:
97%

-Cric tlQ tu6i
cinlqi 94o/o

2.
- I re) tuor:
98%

-Cdc do
tudi cdn
l4i:95%

T)? le bd
ngoan

85% 86% 87% 88% 90%

Tj'lQ suy
dinh
duOng

Nhg cdn:O

Th6p cdi:9

Nhg cdn:0

ThAp cdi:9

Nh-e cdn:0

Th6p coi:7

Nhg c6n:O

Th6p cdi:5

Nhg cdn:0

Th6p cdi:3

Thpc hiQn tdt .6^r8rt6. quy.hoacl, pv drpg ctQi ngfi cdn bQ quiin ry, gi6o
vi6n, nhdn vicn dri vc s6 rugng, hqp ty uc .o cbulc6 ch6l trqrrg cao, b6o rr6m crri
chuan vc chfnh tri vd chuyCn iio" tt"t quy dinh.tu gq Gido dpc vd Dio tpo.

XAy dpg m6i trudrng su phpm o trucrng hgc tru6c trct ta luy durrg rrQi ngfi
c6n bQ, gi60 vi6n,. nh6n vi6n c6 pham ch6t dpo dirc, chfnh tri t6i, aJari*i, il?"
huy$t, g?n b6 v6i nhi trugng, hqrp t6c, giirp 116 nhau ,,:"e'tic; io. pt 6n a6.,"Mai thi:y, c6 gido ld mQt ttii gaong v€ dqo duc vd ia"s ;i;,;5 il noi theo.

T6 chric uoi duong thucrng xuy6n vc ly]u6n chinh tri vd chuy6n m6n nghiCp
vr,r cho c6n bQ gi6o vi6n, nhan vi6-n Tpo di6u kiQn thuQn rqi chl gido vi6n hgc
t6p vd cl6ng g6p y kitfn xdy dpng nhi trucrng.

+! 
T4o diau kie" 

9,.. 
ooi."gi gi6o vi6n dugc ddo tpo n6ng cao chuyCn m6n d6

ilap img ydu cdu d6i m6i gi6o duc mam non. N6ng cao 
-c\et 

lugng thgc hi6n
chu<mg trinh gido dsc mam non vd khSc phuc tinh tiqng thi6u giat uie". D0ng
vi6n khuy6n.khfch, tpo didu kiQn cho giao vicn chua c6 trinh clQ ngopi ngft, tin
hgc tr,r hoc d6 n6ng cao trinh d6.

m'(

,^.^ 
rr,.uL,tuc x6y,{f.g dQi ngt..?" UO quan ly, gido vi6n dri ve sO lugng, d6m

b6o chat luqnrg; b6i duong .,*^bq qu6n ly, giito vi6n mAm non dpt chu6i'rgiE

1.1.2. Phdt tri6n chiit lwqng gitio dqc

Chi ti1u vi chiit twytg rir ndm 2025 itifn 2a30

(

- Tdng culng c6ng t6c tuy6n,truydn, dQng vi6n khuy6n khich tr6 rn h6t su6t;
nhd trucrng ph6i hqp gia dinh cho tr6 rn nhi6u bfia trong ngdy, uting th6m sta,
5n bd sung c6c loai thr,rc ph6m ldm tri sta, 6n th6m trii cdy,tnmgla, kct tqp
cho tr6 vdn dQng pht hgp vtra sfc.
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- Doi ngfl nhdn vi6n n6u [n (c6p du0ng) dugc tQp hu6n ki6n thric an todn
thyc pham vd dugc HiQu truong kh6o s5t theo quy dinh tai Nghi dfnh s6
755120184ID-CP ngey 1^?,llllz}l8 cria Chinh phu.

- Hing ndm nhd trucnrg cung c6p tdi 1i6u vdn ban cho clQi ngfi nh6n vi6n n6u
dn nghiOn ctiu vi hgc tpp, thpc hiQn kh6o s6t kii5n thirc an todn thuc phAm vd quy
trinh n6u 5n cho dQi ngd c6p du&ng nhrm c16p img ycu cAu chuyon m6n.

1.2. Dim bio ch6t lugng

1.2.1. Cdc itiiu kiQn iffim brto chiit ti.ngng

- NAng cao ch6t- lugng chdm s6c, gi6o dpc tr6, giirp tr6 phSt tritin m6t cdch
toan diQn vA ttrc chdt, tinh cim, tri tuQ, thAm m!, hinh thanh rhing y6u't6 d6u
ti6n cria nhan cdch, chuAn b-i cho tr6 vdo lcrp mQt; hinh thanh va pnZitri6n o tr6
nhirng k! nSng s6rrg cAn thiiSt phu hqp v6i lira tu6i.

- Doi m6i phuong ph6p day hgc theo quan di6m gi6o duc ldy trd ldm trung
t6m; tfch cgc img dung c6ng nghe th6ng tin vdo c6ng tdc chdm s6c, gi6o tr6.

- Thgc hi6n l6ng gh6p tich hqp c6c nQi dung chuy6n AA Aa vd dang trii5n khai
nhu: gi6o dpc k! n6ng sl5rg cho tr6, gi6o dpc bao vQ m6i trucmg, st dung ndng
lucv,ng ti6t kigm, hgc t6p vi ldm theo tu tu&ng, d4o dric, pho"g c6ch ria crr]
Minh, gi6o dpc an toin giao th6ng cho tr6.

1.2.2. Cdc biQn phdp qudn t!, nfing cao chiit lwqng

- Hdng ndm xdy dWlg kC hoach UOi auOtng thudng. g6i du6ng chuy6n m6n
cho gi6o vi6n bing nhi6u hinh thric: Tham gia hgc narrg cao trinh d{ chuy$n
m0n tr6n chuAn, dg c59 l6rp boi dudng hd, du gid ban, tilchirc vd tham gia hQi
thi giSo vi6n gi6i cdc cdp.

- Thgc hiQn c6 hiQu qui c6c cu6c vpn dQng vd c6c phong trio thi dua cria c6c
ban, ngdnh tri6n khai, gdn v6i chu d6 cria ttmg ndm hQc. 5Ay manh c6c phong
trdo thi dua trong nhd trucrng nhu: thao giAng chuy6n d6, vi6t sring ki6n, thi gi6o
viOn dpy gioi, ldm d6.dtng ao crr<vi tg tpo... Ph6n d6u dat nhicu gi6o vi6ntpy
gi6i c6c cdp vd dat nhi6u s6ng kitin co gi6 tri duoc vOn dung vdo thuc ti6n.

1.2.3. Ctic hoqt it\ng drtm bfio ehiit.lwqng

. - Thpc hiQn t6t chucmg trinh gi6o dpc mA- non theo phucrng ph6p d6i m6i,
t6 chfc c6c ho4t dOng giSo dpc linh hopt, s6ng tpo theo hu6ng tich hqp cta ttmg
chri d6, phu hqp v6i hia tu6i; ndng cao ch6t luqng chdm s6c, gi6o dlrc tr6 theo
quan di6m gi6o dr,rc 16y tr6 lirm trung tdp; xdy dUng m6i trubn g gi6o dpc trong
vd ngohi lop da dang, phong phri vi h6p ddn tr6 dC thu hrit rg rt *g thri, kich
thich tinh tich cgc hoat dQng, kh6m ph6 cira tr6, tfn dUng mgi ccr h6i cho tr6 thpc
henh trii nghiQm 6 mgi noi mgi hic.

. - Thgc hiQn.t6t g619 t6c chdm soc, b6o vQ sric kh6e, tlim bAo an toin tuyet
d6i cho trd ch.rA tne ch6t vd tinh thAn; tlng culng phdng ch6ng tai nqn,thucrng
tich trong nhd trudmg; thgc hiQn tdt c6ng t6c vQ sinh an todn thuc phAm, v0 sinh
m6i trucrng, ve sinh phdng dich kip thoi cho tr6; n6ng cao ch6t luqng bta dn cho
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tr6, dim b6o nhu c?, dinh d".*q c6n d6i yn hqp ly; t(; chric thuc hi6n dring ch6
dO [n-ngri cria tr6 theo y6u c6u.trmg $0 tuOi; thlrc-hiQn kh6m sic khoe dinf, k],
cdn, do, theo d6i sirc kh6e tr6 bing bi6u d6 ph6t tri6n day dri.

- Eay mpnh c6ng t6c tuy€n truyan, gi6o dpc, ph6 bi6n ki6n thric vd chdm
s6c, gi6o dpc, nu6i g."qg tr6.rheo khoa hoc vd huy dQng c6c ngu6n.1uc **
chdm lo ph6t tri6n gido duc mAm non trong cdc bQc chu ,,'e vd cQ"ng d6ng. Tic[
cgc vfln d0ng, phoi trqp v6i c6c bfc phu i'uynh trong c6ng tdc chdms6c, gi6o
dgc tr6, nang cao.ch6t.luqng bta dn..ho t 6,-.6 biQn phap"ptrong ch6ng tr6 suy
dinh dudng,trd b6o phi nhim hpn ch6 toi aa ti le tre a,i ai"ir dufng, tr616o phi

. _-.9r?n l;f chpt ch6 ch6t lugng bfta dn cua tr6 tai dcrn vi b6o cl6m ti6u chuAn
vC dinh duo'ng theo quy dfnh tpi Th6ng tu s6 2812016/TT-BGDDT vd an toin vQri{ 1tu: pham vd c6ng vdn so 3620lscDET-cDMN nsdy t3tgt2,or7rEric.
t6 chric bfia 5n bantrivd nhu cAu dinh duong cho tr6,Arrirrt"

1.2.4. Hogt it1ns t\r itdnh gid kihm ifinh chiit lwqng vd trwdng chudn quiic
gia.

- Thu thfp dAy dri c6c ngu6.n th6ng tin ldm -lnh chimg cho timg ti6u chi vd /\c6 mE h6a dAy dir. Theo aoi, t<icm traienh gia chdtlugng c6ng t6c qu6n ly, c6ng L
t6c chdm s6c gi6o duc tr6.

- Rd so6t, d6nh gi6-c6c ti6u chi nhim dua ra circ gihiph6p duy tri ki6m dinh
ch6t luqng dat c6p dQ 2, truhng chuAn qu6c gia mric dQ 1

- Duy tri gif, virng dat ticu chu6n ph6 cap Gi6o duc tr6 5 tu6i
- C6ng nhan 14i trucrng dpt ki6m dinh ch6t lugng gi5o duc, rl4t chuAn qu6c gia

n6m hgc 2029-2030

- 86 trf ngu6n kinh phi tg chu mua 16* trang thi6t bi mdy tinh, ti vi, ket n6i
r1le1et, c6c phAn mArn gi6o dgc, c6 kti hopchl6i du&ng CNTT cho d6i ngfi
CBQL, gi6o vi6n, nhdn vicn nhim n6ng cao hi6u qu6 ch6t i"qrg gi6o dpc.

. 1.2.5. NhiQm vy vd gidi phdp ftng dyng c6ng nghC th6ng tin, chuyan aat
so.

-DAy manh img dpng CNTT, cDS trong GDMN Thric dAy rmg dung
CNTT vd cES trong GDMN, dflc biQt trong c6ng tdc qu6n trf, qu6n l1f, trong t5
chric hoat d6ng cria ccv sd gi6o dpc dC ndng cao ch6t luqng hopt cl6ng b6o ct6m
an todn, nu6i dudng, chdm s6c, gi6o dpc tr6 trong co s0 GDMN.

- T6 chric tuy6n sinh truc t y6r,, khuy6n khich cha mg tr6 thuc hiQn thanh
to6n kh6ng dtng tiAn mflt trong vi6c d6ng hoc phi, tidn dn, ciic kho6n dfch vg h5
tro gi6o dpc, tri6n khai cdi dpt App c6 chirc n6ng thanh to6n kh6ng arrg ticl
mit dC thanh to6n hgc phi vd c6c giao dich kh6c.

- Tdng culng img dpng CNTT d6 trmg bu6c chuy6n d6i h6 s<r gi6y, sang
hd scv diQn tir, h5 trcv trong c6ng t6c qu6n rv (iap k6 hoach, theo d6i chi dpo, qu6n
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ly bdntr6, qu6n ly dO dtng, d6 choi, quin ly clua d6n tr6 hdng ngey d6 ndng cao

ch6t lugng quin lf di6u henh ho4t d6ng cria nhi trucmg. - DAu tu CSVC, thii5t bi
dpy hgc, tpp hu6n UOi auOng CNTT cho dQi ngfl CBQL, gi6o vi6n, nh6n vi6n.

, - g6 tri ngr6., kinh phi tr,r chu -ru.s6m trang thi6t bi m6y tinh, ti vi, k6t
n6i internet, cdc phdn m6m gi6o dgc, co kO hopch b6i du6ng CNTT cho clQi ngf,
CBQL, gi6o vi6n, nh6n vi6n nhim n6ng cao hiQu qu6 ch6t lugng gi6o dpc.

2. Nh6m ph6t tri6n dQi ngfi

2.1. Mgc ti6u ph6t tri6n dQi ngfl c6n bQ, vi6n chrfrc

- XAy dpg dQi ngfi c6n bQ, gi6o vi6n, nh6n vi6n dri vA s6 lugrrg, c6 tu
tu<rng chinh tri, phAm ch6t dao dirc t6t, c6 ndng luc chuy6n m6n kh6 gi6i, c6
trinh d0 tin hgc, c6 phong c5ch su pham mdu mgc, tfn tgy y6u nghA m6n tr6,
doirn k6t ttrOng nh6t hodn thenh xr6t s6" nhi6m vr; cria trudng. CU th6:

- pOi voi Cdn bQ qu6n Iy: IOO% trinh d0 Dai hoc; 100% t6t nghiQp trung
cap l! lufn chinh tri; t00o/o c6 chimg chi Bdc 2 ngoai ngfi.lO0o/o giSo rriO, rO
UaqS Tin hgc. D6nh gi6 chuAn C6n bQ qu6n l:f hine ndm d6u dugc x6p lopi Kh6.
Ph6n d6u d6n ndm2026- 2o2td6nh gif chuAn Csdr 

"Ap 
f,riit6i

- DOi v6i GiSo vi6n: IO0% trinh d0 tr6n chuAn (dai hqc su ph4m MAm non),
50Yo co chimg.chi BQc 1 ngopi ngt, 80% c6 chimg chi B6c 2 tgoai ngfi.100%
gi6o vi6n co b6ng Tin hgc. TOt vC chuy6n m6n nghiQp v\r,.kh6rg c6 gi6o vi6n
x6p lopi Trung,birn; 80oh gi6o vi6n dpt gi6o vi6n dAy gi6i c6p trucrn g, 3OYo giiro
vi6n d4y gioi c6p tinh, gOoA gi6o vi6n dugc x6p loai kh6, gi6i.

- Cdn bQ, gi6o vi6n dpt trinh <tQ chuy6n m6n tr6n chuAn. Gi6o vi6n c6 k!
A ,,

ndng t6 chirc c6c hopt dQng linh hopt, s6ng t4o, c6 ky n5ng sri dpng c6ng nghe
th6ng tin trong gi6ng dpy.

2.2. Gi i phSp ph6t tri6n iIQi ngfl c6n bQ, vi6n chrfrc

Thyc hiQn t6t c6ng t6c quy ho4ch, xdy dpg dQi ngfl c6n bQ qu6n Ly, giSo
vi6n, nh0n vi6n dtr vO 16 lugng, hqp ly rrd 

"o 
c6u, c6 ch6t lugngcao,b6o dim du

cfc chuAn v6 chinh tri vd chuy6n m6n theo quy dinh cua BQ Gi6o firc vi Edo
tao

XAy dpg m6i trucmg su phpm 0 trudng hoc tru6c niSt ta x6y dpg tlQi ngfl
c6n bQ, gi6o vi6n, nhdn vi6n c6 phAm ch6t <l4o dric, chfnh tri t6t, dodn kft, tap
huyft, S3n b6 v6i nhd truhng; hgrp t6c, giup dd nhau ctng titin bQ. Ph6n d6u
"MOi thdy, c6 gido ld m)t tdm gaong v€ dqo d{rc vd sdng tgo" dd tr6 noi theo.

T6 chirc UOi auOng thudng xuy6n vC ty lu$n chinh tri vir chuy6n m6n nghiQp

4r cho c6n bQ gi6o vi6n, nhAn vi6n. Tao di6u kiQn thupn lgi cho gi6o vi6n hgc
tpp vd d6ng gop y kitin xdy dUng nhir trucrng.

Tao di6u kien dC ddi ngfi gi6o vi6n dugc ddo t4o ndng cao chuy6n m6n d6).'\,
d6p ung y6u cdu d6i m6i gi6o dpc m6m non. NAng cao ch6t luqng thgc hiQn
chucrng trinh gi6o dpc mAm non vd knac phUc tinh trpng thi6u gi5o vi6n. EQng



Hang mpc dAu tu Dcrn vi
tinh

S6

lugng

DiQn
tich
(m2)

Ghi chri

Vdn phong Phong 1 60 Phdng hgc m6i

Phdng Tin hgc Phong 1 40 Phong hgc m6i

Phdng lAm quen ngopi ngt Phong 1 40 Phdng hgc m6i

Phong 1 40 Phdng hgc m6i

Hdng rdo xung quanh
trudrng

Hdng
rao

1 307 Xdy mdi
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vi6n khuy5n.khfch, tao diAu ki6n cho gi6o vi6n chua c6 trinh rlQ ngo4i ngt, tin
hgc ty hgc d6 n6ng cao trinh d6.

Titip tpc xay qun_g dQi ngfi c6n bQ qu6n ly, gi6o vi6n dri ,rc so lugng, d6m
b6o chdt lugng; bdi dudng c6n^b6 quan ly, gido vi6n mdm non dpt chuAi-ngh6
nghiQp gi6o vi6n mAm non, chu6n hiQu trucnrg, ph6 hiQu tru&ng.

3. Nh6m phSt tri6n co sO vflt ch6t kf thuflt
3.L. Mgc ti6u ph6t tri6n co sO vgt ch6t ki thugt
Tham muu x6y dpg, sta chfra co so vQt chat, mua sEm th6m trang thi6t

bi theo hu6ng chuAn h6a, hiQn clai h6a. Ung dpng c6ng nghe th6ng tin trong day
hgc vd c6ng tdc quhnly

3.2. Nhu cAu vd ccr s& v$t ch6t
* Kii hogch iffiu tw co s0 vQt chiit giai rlogn 202s itiin 2030

* Mua siim *ang thiil bi dgy hgc giai ctogn 202s ctiin 2030

33. GiAi phfp ph6t tri6n co s& vft ch6t ki rhugt
- Quy hopch m6i trucrng b6n ngodi c6i tpo sdn ch<ri, tpo nhi6u khu vuc cho

tr6 hopt ilOng nhu Vuln co tich, khu ph6t triiSn thri ch6t, khu trei nghiem kh6m

Tcn thi6t bi Dcrn vi
tinh

S6

lugng Ghi chri

- rhitit bi day hec t6i thi6u B0 06 OO dr:ng phUc vU giing dpy

+ Ti vi + M6y chii5u cat
7

B6 sung d6m bio I lop I I ti
vi tl6 phUc vU giingday

+ Thi6t bf 6m thanh B0
1

Mua thay tfrti ttritlt bi Am
thanh cfr

Phdng thu vi6n
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ph6, vudrn rau, vuln c6y thu6c nam, vucm hoa, dAu tu c6c d6 choi ngodi troi c16

cho tr6 vui choi hgc tap.

- Nhe trudrng tham muu UBND x5, Ban qu6n ly dU 5n khu vuc D6ng Phir
dAu tu xdy cho trudng 4 phdng hgc vd 4 phdng chirc ning, hodn thiQn trong n6m
2026

.-Hdng nim nhd trudrng mua b6 sung dd dung d6 choi trong lop hqc ttr
ngudn kinh phi ho4t tlQng ngdn s6ch nhd nu6c.

- QuAn ly vd sri dpng hiQu qu6 co sd vpt ch6t cl6 phpc vg cho hopt dQng
ch5m s6c gi6o dpc tr6 vd c6c hopt clQng gi6o dpc kh5c.

. 
- Huy dQng c6c ngu6n lgc xd hQi thr,rc hi6n xd hQi h6a viQc dAu tu co sd vft

ch6t, trangthi6t biphpc vU day vd hgc

4. Nh6m ph6t tri6n ngu6n lgc tiri chinh

4.1. KA ho4ch vh biQn phip ting rrgudn lrpc thi chinh

-Thgc hiQn nghiOm tric nghi qqy6t sO O8IZO25II\fQ-HDND ngey 2010612025
cira HDND tinh Binh Phudc (cfl) v6 quy dinh mirc thu c5c khoin tn, Ai.f, vU, h5
trg hopt dQng gi6o dpc cria nhd trudng AOi vOi co s0 giSo duc c6ng lpp tr$n dia
bdn tinh Binh Phu6c ttr nim hoc 2025-2026.

Thgc hiQn dring nguy6n tic tdi chinh hiQn hdnh, thu dri, thu ttring c6c khoin\ /

tdi chinh theo quy dinh, chi chi chi thing theo nguy6n tic tdi chffi, kh6ng c6
kho6n thu nio ngodi quy dinh. Huy clQng vd str dung hiQu qu6, minh bqch, ching
quy dinh c6c ngu6n tdi chinh phuc vg c6c hoat dQng dpy hQc, giSo dpc cua nhd
trudng, thgc hiQn c6ng khai tdi chinh ctra trubng theo dring quy dinh, luu gifr t6t
c6c lopi h6 so chimg tir.

- Hdng thdng, qulf c6ng khai ngu6n tdi chinh tai cudc hgp hQi d6ng su ph4m
nhd trucrng.

- C6 ke ho4ch du to6n kinh phi hopt dQng, stra chta ccy sd vat ch6t, mua s6m
trang thi6t bi dpy hgc harg ndm cta nhdr trudng.

4.2. Gi i phip thuc hiQn

- Cdn cri nghf quy6,t sO O9IZOZ5A{Q-HDND ngay 2010612025 ctra HDND
tinh Binh Phu6c (cfl) v6 quy dinh mfc thu c6c khoan thu dich w, h5 tro hopt
dQng gi6o dpc cta nhd trucrng AOi vOi co sd gi6o dpc cdng lAp tr6n dia bin tinh
Binh Phu6c tir n6m h1c 2025-2026. X6c dinh mpc ti6u tdi chfnh, tinh hinh tei
chinh cria trucmg xay dung kti hopch ngfu hpn, trung h?n, ddi hpn dC tpo ra cdc
ngu6n tdi chinh hgp ph6p phu hqrp v6i di6u kiQn nhi trubng vafthuwcj t6 tpi dia
phucrng. Thuong xuy6n ki6m'tra viQc thgc hiQn thu- chi c6c ngu6n; cdng khai tii
chinh d,r.rg quy dinh vdo HQi nghi c6n bQ c6ng chirc, scy k6t, tdng k6t nam
hec...Tdng cucnrg cQrg t6c quan li tei chinh, quiin lf tot ngudn thu-chi, chtr
dQng trong quin 1)7 kC hoqch tdi chinh; fiOt kiqm c6c khoan chi phi dC tap trung
tii chinh cho ciic hopt ilQng ph6t triiSn cria nhd trucmg; Tdng .o*g c6ng t5c



t7

t i6m tra, gi6ms6t nQi b0 vO tdi chinh, hoach to6n minh b4ch cdc ngu6n thu, chi
d6 ndng cao ch6t lugng, hiQu qu6 c6ng tdc tirichinh.

. 5. cfing c6, ,ing cao ch6t l,rgn g PCGDMNTNT vi ph6 c5p gi6o dgc
mAm non tr6 em miu gi6o 3-5 tu6i.

5.1. NQi dung, biQn ph6p thgc hiQn.

Tham muu cdp c6 thAm quyAn dua chi ti6u hoan thenh ph6 cap GDMN
cho tr6 ttr 3 di5n 5 tuoi, c6c nhiQm vu, giii ph6p, 16 trinh thuc hiQn vd cdc chinh

$9! nh6t tricn GDMN vdo v6n kiQn, Ngt i q"y6t cria Eai hQi D6ng .a. .af-"J
K6 hopch ph6t tri6n kinh t6 - xe hQi giai doan 2025-,2030 cria dia phucrng; b?n
henh vd tO chric thgc hiQn c6c chucvng trinh, dA 6n, k0 hopch thgc hiQn ph6TiriS"
GDMN vd ph6 cQp t{6n tlfa bin phtr hgp v6i.ph6n c6p, thAm quyA"; b^o t i, huy
tlOng ngudn lyc vd dAu tu c<v sd vQ,,t chfut,thiei bi, dQingfi ddp'tmg yc" .a; phe
cfp; tham muu ban hanh, thyc hi6n chfnh sdch h5 trg tr6, cBeL, Gv, nh6n uicr,
co sd GDMN.

2045

Chri dQng thuc hi6n cdc gitiph6p rd so6t sO 1i9u tr6 3-5 tu6i trong d9 tu6i
trcn dia bdn, dim b6o cpp nh0t, chinh x6c phuc vu c6ng.t6c ph6 cpp. Huy d0ng
tri a{gTs,jp,*?- 

1"116 
c}ric rd so6t, gTh _sli ;6 viic huy dO.rs t e .*

mOu gi6o, c6c di6u ki6n vO d6i ngfl, co.sO vQt chdt, thict bi day hgc... d6 chuAn bf
tri6n khai pho cdp m6u giSo theo ycu cAu ctra eu6c hQi vd cnirr, prli.

Nhe trucmg ldm t6t.c6ng t6c ruycn truyAn d6n GB-GV-NV vd php huynh /\
hoc sinh vc Ngti quy6t s6zt8.l2o25lQH15 ngdy 26t6tzoz5 ctra eu6ciOi"a i,rra L
cQn GpMN cho tr6 em ttr 3 dtin 5 tu6i vd c6&6n b6n cria Chinh pt ri, nq Cpbf
vC ph6 cap m6g gi6o. Quylit dinh so 170siQE-fTG nsey ynznb2a euyrit dinh
Phc duyQt chi6n lugc ph6t tricn gi6o dpc d6n nem iolo, tAm nhiria6r r'a-

5.2. GiAi phSp thgc hiQn

-D.uX1ri vd ndng cao ch6t lugmg phO cfp gi6o dpc tr6 5 tu6i, ti6n t6i thgc
hiQn ph6 cdp giSo duc mAm non tr6 * *a" giao :-S iudi dat vdo ndm 2030 vd
A6i m6i Chucrng trinh giSo dpc mAm non.

-Phdn c6ng"gi6o vi6n di didu tra tr6 tr6n dia bdn, th6ng kC chinh x6c cdc
c16i tuqng tr6 5 tu6i tr6n ctia bdn vd sd trd ru lcrp hdng-ndm.-chuAn bi tOt ti6ng
ViQt cho tr6 5 tu6i tru6c khi vdo lop 1

6. Ho4t tl0ng tp tlSnh gi6 ki6m tlinh ch6t tugng vh trulng chuin quSc
gia

6.1. NQi dung.

. -Nha trudng ch.u clQng tham muq c6p^co thAm qryiin quan t6m clAu tu mua
sim trang thiist bi, dO dtrng - d6 choi tOi ttri6u ddnh .hobnfvrN dugc quy ilfnh tpi
Th6ng tu s6 )2l2ololTT-BGDET cria Bq GD&DT vd dAu tu xay dpg co s6 vft
chdt (CSVC) dusc quy dinh tpi Th6ng tu s6 t3l2ozolTT-BGDEl cua BQ
GD&DT dC dim bio dri 04 phdng hgc vi 04 phdng chfc n6ng (0lphdng tin hoc,
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0lphong ngo4i ngt, 01 phdng hop, 01 nhd kho) uu ti6n ngu6n lgc dAu tu xdy
dUng trulng, l6p, CSVC, thi6t bi day hoc, dd dtng, dO choi d6p rmg y6u cdu
thpc hiQn Chucrng trinh GDMN.

-Ti6p,tpc thgc hipn c6c muc ti6y vo ki6m dinh ch6t lugng gi6o dpc; tham
muu, c6 k€ hopch, ph6i hqp c6c ngu6n lgc dC ddu tu x6y dpg m6i vd b6o d6m
c5c ti6u chi duy tri ch6t lugng trudng mAm non dpt chuAn q"o. gia theo quy
dinh cua B0 GDDT.

6.2. GiAi phip thuc hiQn

-Nhe trucrng duy tri d6n nim hoc 2029-2030 trudng ph6n d6u dat ki6m dinh
ch6t lugn g gi6o dpc C6p dO 2 vd dat trudng chuAn q"o. gia mirc d6 1, theo
th6ng tu l9l20l9lTT - BGDDT, hodn thenh b6o cao tU d6nh gi6 vit luu trfr h6 so
minh chimg dAy dri.

-HiQu trucrng tham muu c5c 96p qu6n ly uo ti6n dAu tu ccy s& vQt ch6t, d6i
ngf, vd c5c didu [;,e, Oa* b6o ch6t i rqrrg Chucmg t{nh gido dpc MAm non,'duy
tri vd n6ng cao ch6t lugng ph3 cflp giSo dpc tr6 51u6i, tiSn t6i thuc hiQn ph6 cap
gi6o dpc mAm non tr6 em m6u giSo 3-5 tu6i vd d6i m6i Chucmg trinh gi6o dpc
mam non

PHAN III: T6 CHUC THUC HIEN

1. PhA bi6n k6 ho4ch

Kri.hopch chi6n lugc phSt tri6n gi6o dpc trulng MAm non Tdn Hda dugc
cdng bti c6ng khai r6ng rdi iltin tflp th6 c6n bQ, gi6o vi6n, nhAn vi6n, php huynh a
hgc sinh, chinh quydn dia phucrng vd c6c tO chirc ban ngdnh, doin ine, rac tO L
chirc c6 nh6n quan tdm d6n nhd trucrng

Ni6m y6t c6rg khai Kti hopch tpi bdn tin cria nhd trudng. TrCn website nhi
trulng.

2. Phin c6ng trdch nhiQm ttrng bQ phfln, c5 nhffn

2.1. HiQu tru&ng.

-X6ry dUng quy hoach ph6t tri6n nhd trucrng. LQp kti ho4ch vd t6 chirc thyc
hipn kO hopch gi6o dpc nim hoc; b6o c6o, d6nh giSkct qu6 thgc hi6n tru6c HQi
<l6ng trudrng vd UBND xd TAn Loi.

-Thdnh IQp cdc t6 chuy6n -6.r,, tO vdn phdng vi c6c hQi d6ng tu v6n trong
nhd truhng; bO nhiQm t6 trucrng, t6 ph6.

-Phdn c6.ng, quAn l)i, d6nh gi6, x6p loai; tham gia qu5 trinh tuyiSn dpng,
thuy6n chuy6n; khen thudng, thi henh kj'lupt eOi vOi gi6o vi6n, nhdn vi6n theo
quy dinh. Quin l1f vd sri dpng co hiQu quh cic ng.r6n tdi chinh, tdi sin cria nhd
trulng.

-Ticp nhOn tr6 em, quin ly tr6 em vd c6c hopt d0ng nu6i du6ng, chdm s6c,
gi6o dr,rc tr6 em cria nhd truong; q,rytit dinh khen thuong, ph6 duyQt [6t qu6 d6nh
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gi'trd theo c6c nQi dung nu6i du6ng, chdm s6c, gi6o dpc tr6 em do BQ Gi6o dr,rcvd Ddo t4o quy dinh; tham gia c6c hopt dQng giii avc zgi;/t"a" 
-

-Thgc hiQn quy crrtl aan chri o co s6, xE hQi h6a gi6o dpc, ph6t huy vai trdcria nhd trudng eOi vOi cQng d6ng

-Thgc hiOn Nghi quytit cta, HO.i ddng vit cdc chi trucrng chinh s6ch criaEing, nhd nu6c, crta nga,fr. PhO bi6n cac Cfrt trucnrg, chinh s6ch, v6n b6n crianginh cdp tr6n kip thcri <I6n tQp th6 su phim nna t**g
2.2.Ph6 HiQu tru&ng.

Girip Hi0u trucrng phu trrrch.chuyEn m6n, qual ty c6ng t6c bhntru, theo d6itdi sin, co sd v+t.chgttrong trucrng; Thlrc r,ie" rra;,-;6"J; ily o.i theo quydinh. Tham gia cdc hopt cr6ng g!6; dtrc 4 gio/tuan. rhuy ,,e, H,q" i**g a]aihdnh cdchoqtdOng cria trudng khi dugc HiEu tru&ng riy;"rd" 
^"'

2.3.Tit tru&ng chuyGn m6n:

Xdy dpg k6 hopch hopt rrQng chung ctra t6 theo tuan , th6ng,ndm.
Thgc hiQn b6i dytuq chuyCn T6l, ki6m tra, d6nh gi6 ch6t.lugng c6ng t6c

:Ti 9yqg, cldm s6c, gi6o dpc tr6. eu6n ly s"u Aurrg tgftier, A-O^;;G, ffihd"thi6t bi gi6o duc cta cdc thanh vi6n trong to trrlo"te rr"u.r, .,r, nhrprucrng.
Tham gia d6nh gi6, x6p loai girio vi6n theJ chuan 

"*rra-"eh,up sia;*r$;;;non; dd xu6t khen thucrng, kjriupt gido vi6n. Chir tri sinh hopt T6 chuy6n m6n
2.4. GiSo vi6n, vi6n chri.c:

Thgc hiQn c6ng t6c nu6i du6ng,.ch61 s69, gi6o dpc tr6 em theo chuong trinhgiSo dpc mam rroru lpp kti hopch, t6 chric cacioqtdOng nu6i duong, chdm s6c,gi6o duc tr6; xdy dHr*. mo] trugn g gi6o duc; drinh gi6 vd qu6n ry tr6em tham giacdchoqt clQng cria t6 chuyCn m6n, cua nhd trucrng

Tuy6n truyAn ph6 bi6n ki6n thric.khoa hgc nudi dpy tr6 em cho cha me tr6.chri dQng phoi hqp v6i gia ilinh tr6 cl6 thgc hip" r"u. ti6u gido dpc tr6 em
2.5. C6c t6 chrfrc doirn th6 trong nhh trulng:
Hdng nam 1i oyg 

".X"qg 
trinh henh dOng thlrc hiQn c6c nQi dung li6n

quan trong kti hopch ph6t tri6n nna truong ' .

1 .^ r1ve1 ,tYdl, v?n dQng c6c thdnh vi6n cria dodn th6, t6 chirc minh thuc
htQn t6t cac n6i 9r"q vd gi6i ph6p tr6n, g6p !, y- nhd trudrng ee ei6u.fri*, Ua
sung c6c gitli phap phu hqp nhim ttruc rrie" tot rc hopch .riia" r"q. prrtt;E"
nhd trucrng

2.6.Ban il4i diQn cha mg hgc sinh:
Tdng culng ptroi tct hqp chat ch6 vdi nhd trucrng vd cdc luc lugng gi6o dpc

khdc tlolg viOc chdm ,o.qt3g.ooc pam non.Tham gia x6y dung chi6n lugc phft
trien nhd trulng, cl6ng thdi ldm tot c6ng t6c tuyen"truyil;hi6?1ilpd;il3;
nhd trudng giai do4n 2025-2030 d6n .Qng dQng.
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tritin nhd trudng, d6ng thoi ldm ttit c6ng t6c tuy6n truy6n chi5n luoc ph6t tri6n
nhd trucmg giai dopn 2025-2030 d6n cQng dQng.

PhOi hqrp v6i nhd trubng t6 chirc c6c ngiy I.E 4; niQm 16n trong nim hgc
nhu: Khai gitng, T6t trung !hu, ngdy Nhd gi6o viet Nam 20lll, So ki5J hoc lc) I,
c6c HQi thi cua c6 virtr6, t6ng k5t nem hgc vd LE ra trucmg cho tr6 m5u gi6t 5
tu6i, ngdy Qu6c t5 thi6u nhi 01/6...

PHAN IV: KIEN NGHI
* D6i v6,i chfnh quydn dia phutrng

- Quan tAm dAu tu x6y drmg co sd vat ch6t, trang thitSt bi; b6 tri dri dQi ngt
gi6o vi6n, nhQn vi6n theo y6u cAu vi tri vi6c ldm.

- Quan t6mchi dao c6ng tdcxd,h6i hoa gi6o dpc tpi dia phucrng, cl6 girip cho
nhd trudng co ilAy dtr tnitit bi dO dtng dpy het trong vd ngodi lcrp hlc.

Tr6n day ]e k6 hoach chi6n luoc ph6t tri6n nhd truhng giai dopn 2025-2030
ctra trudng mAm non Tdn Hda./.

Noi nhpn:
- UBND xd TAn Lgi;
- C6c t6 chuydn m6n nhd trudng:
- Luu VT.
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